Prelaunch

Decision Making

Section 7 — Action Chart for Implementing
Targeted Decolonization

Assess the quality of the evidence and the need for intervention

Make decision to implement targeted decolonization per ABATE Trial

Assess intervention scope across adult non-ICUs with medical devices

Assess timing of intervention and elements of provided protocol

Garner institutional support from key stakeholders

Identify physician and nursing champions

Finalize protocol, create order sets, and obtain committee approvals

Set launch date, stock product, and address compatibility issues

Formulate education, training, and feedback plans for adherence




Organization of Toolkit for Staff

As you begin to review the prelaunch activities, Table 7-1 can be used as a reference to direct
staff to sections of this toolkit that are relevant to their job descriptions:

Table 7-1. Organization of Toolkit for Staff

Job Description Sections
Administrators/Decision | Section 1 — Introduction and Welcome
Makers/Champion Section 2 - ABATE Trial Investigators and Toolkit Project Team

Section 3 — Overview Statement

Section 4 — Scientific Rationale

Section 5 — Decision Making and Readiness for Implementation

Section 6 — Estimated Cost Implications of Reducing Bloodstream
Infections in Patients With Medical Devices

Section 7 — Action Chart

Section 8 — Prelaunch Activities

Physicians Section 1 — Introduction and Welcome

Section 3 — Overview Statement

Section 4 — Scientific Rationale

Section 9 — Nursing Protocols (if standing order protocol for
mupirocin is used)

Nurse Managers and Section 1 — Introduction and Welcome
Directors Only Section 8 — Prelaunch Activities
All Nurses, Including Section 9 — Nursing Protocols

Managers and Directors | Section 10 — Instructional Handouts

Section 11 — Protocol Training

Section 12 — Adherence and Skills Assessments
Section 13 — Huddle Documents

Section 14 - FAQs and Talking Points
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