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Job Aid: “Last 10 Patients” Chart Audit 

Overview 
 
For a “last 10 patients” chart audit, look at the records of the last 10 patients the practice saw, 
who should have received care or a service. Use a “last 10 patients” chart audit to: 

 Identify "missed opportunities" for care and possible reasons for them. 

 Generate ideas for improvements to reduce missed opportunities. 

 Assess whether a change the practice is testing in a Plan-Do-Study-Act cycle is creating 
improvement.  

 Monitor whether a change is being sustained.  

 Spot possible “exemplars” — care teams in the practice that are doing well with the 
process that the practice can learn from.  

 

8 steps for conducting a “last 10 patients” chart audit  
 

Step 1: Identify inclusion criteria for the audit. 
 

Step 2: Determine which data to abstract.  

 Work with the practice to find out what information they want to collect. 
 

Step 3: Generate a list of 10 patients. 

 Work with the practice to generate a list of patients seen in the last month who 
meet the inclusion criteria, or you can take the schedule and do a hand search. 

 Selecting recently seen patients is important. If you select patients seen too long 
ago, care may not reflect current processes, and clinicians and staff may not be able 
to recall what happened during the visit that can help identify obstacles in their 
process. 

 
Step 4: Review records for targeted care.  

 Record the data in an abstraction sheet. 
 

Step 5: Review encounter notes.  

 Look for factors that may be contributing to the "missed opportunities" that the 
practice could design changes to address.   
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Step 6: Interview clinicians and staff. 

 You can conduct one-on-one interviews about the reasons the care was missed or 
pose your questions to the group when you review the results of the audit.   

 
Step 7: Summarize the findings. 

 Summarize the data. A single sheet or slide is usually enough. (See p. 3.) 
 

Step 8: Use findings to generate improvement ideas and assess improvement. 
 

Some helpful questions you can use to stimulate discussion in a group: 

 What are your thoughts about your performance based on the results of the audit?  

 What are you doing well? 

 Where are the obstacles or challenges?   

 What obstacles or successes do you recall with the patients in this audit?  

 Are there any "exemplars" for this process the practice could learn from? 

 What ideas do you have for changes to try? 

 Do you need any more information before deciding on changes to test? 

 Are the changes you are testing creating the desired improvements or do you need 
to make modifications? 

 Are improvements being maintained over time or is there backsliding? 
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Examples of Summaries of Data from “Last 10 Patients” Chart Audits 
 
 


