Implementation Quick Start Guide
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Kl —Review intervention and training materials

* Understand the purpose, use, and benefits = Review the training toolkit.
of Warm Handoft Plus. » Watch the Warm Handoft Plus video.

F1— Make decisions for your implementation

Set scope Identify champions
» Which transitions will you target for * Who will champion the strategy within
Warm Handoff Plus? Medical assistant to each role on the team?

clinician? Clinician to medical assistant?
Clinician to educator? Medical assistant to

lab? Other?

Revise workflow
* How will current workflow have to change
to accomplish Warm Handoft Plus?
» What are the implications of changing
the workflow?
* How will those implications be addressed?
= Will you use the checklist?

E]— Customize training for your practice

» Customize the training materials to reflect = Select and /or customize role
your decisions. play scenarios.

P3—Train team members

» Use staff meetings and huddles. » Use the Warm Handoff Plus video.
= Strive for training meetings of at least * Conduct role play sessions.
15 minutes.
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H—Go live with implementation

* Inform staff of timeline. * Continue to promote Warm Handoft Plus
* Go live. and encourage its use.
* Identify good implementors and use them

as peer coaches.

F3—Evaluate your progress

Evaluate effectiveness Evaluate implementation success
* How many miscommunications are * How often does the intended Warm
corrected during a Warm Handoff Plus? Handoft Plus occur?
» What is patient satisfaction with the Warm = In what percentage of Warm Handoft
Handoft Plus? Pluses is the patient included?
» What is clinician satisfaction with the Warm
Handoft Plus?
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'S/@' %hcare The Guide to Improving Patient Safety in Primary Care

Research and Quality Settings by Engaging Patients and Families





Accessibility Report



		Filename: 

		Warm-Handoff_Quick-Start_v508_2.pdf






		Report created by: 

		PFE Guide, PFEGuide@medstar.net


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 0


		Passed: 29


		Failed: 1





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Failed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
