Care for the Caregiver Program
Implementation Guide

Communication and Optimal Resolution Toolkit

Purpose: To guide an organization in developing and implementing a Care for the Caregiver program.

Who should use this tool? The Care for the Caregiver Program Lead

How to use this tool: Use this guide as a checklist to ensure the needed elements for implementation of a Care

for the Caregiver program. There are six sections of activities within the guide, many of which can be addressed
simultaneously. By completing the activities in each section, your institution will be prepared to implement a Care
for the Caregiver program.

What is a Care for the Caregiver Program?

Support for the caregiver after they are involved in a medical error can be at a local level, an organizational level
with trained individuals, or at a referral network level. The tier diagram below represents these different levels of
support for the caregiver. Developing and implementing a Care for the Caregiver program at your organization can
ensure that these tiers of support are provided to caregivers after they have in been involved in an adverse event.

Establish Referral Network with:
B Employee Assistance Program
B Chaplain

B Social Work

Tier 3 B Clinical Psychologist
Expedited W Holistic Nur5|?g S.lfppod .
— Ensure availability and expedite access to

Referral Network

prompt professional support/guidance.

Trained peer supporters and support individuals
(such as patient officers or risk managers) who
provide one-on-one crisis infervention, peer
support mentoring, team debriefing & support
through investigation and potential litigation.

Tier 2
Trained Peer Supporters
Patient Safety & Risk Management Resources

Department/Unit support from manager,
chair, supervisor, fellow team member who
provide one-on-one reassurance.
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The six sections within this Guide that address the needed elements for implementation of a Care for the Caregiver
program include:

1.
. Identify ‘Natural’ Second-Victim Supporters

|9, I SN S N \S]

Internal Patient Safety Culture Preparedness

. Establish Team Infrastructure

. Develop Internal Marketing Campaign for Response Team
. Establish Training Program for Second-Victim Supporters
6.

Ensure Team Effectiveness

Care for the Caregiver Program Implementation Objectives

Identify executive champion(s) and key individuals to help deploy a second-victim support program.
Determine the best strategies for clinician support for your institution.
Develop an infrastructure to ensure effective support program deployment.

Deploy a facility-specific plan to provide interventional support and guidance for clinicians suffering as second-
victims.

Outline a communication/marketing plan to ensure clinician awareness of available services as well as how to
access services.

Each section includes a basic overview of what needs to be accomplished with some leading questions to aid in your
planning process. When applicable, examples and tips for proceeding with action step are provided. For additional
support in the planning process, Medically Induced Trauma Support Services (MITSS) resources are available for
each of these steps. MITSS provides tools, examples, and policies from other organizations that have developed their
own teams. See the Clinician Support Toolkit for Healthcare for more.

2 - Care for the Caregiver Implementation Guide



3sBuipuy
aspd aupys Auedo noAog “p
apautpino Appsp
ssadoud uoyoBisaaul
jusas uo aapy nok og

ON S3A 2l 84nyjno
Buipiodas noA st ypypn g
3e00/d ul
Ad1jod yuans esieapo UD S| D

$590014
uoyPBLSaAU| JUBAT 8SIAPY

4pauIng|
suossa| aioys pup Ajuado
sjuand Ajejos jusyod
mainai Ajj1opy nok seoq “q
ON  S3A &SjuaA oo1UIP
as1aApo Buy.ode. poddns
o4 eop|d ur sapijod ary

aunyn) Buiioday
uoid (-auo apan)
uoYy 1o wWwdjl ¢uoypziunbio
10} ojqisuodsau swoy | Jnok Jp Jsixa
uos.iad UDjd UOLPY 3qLIISIP ‘Ou §| Buysixa aqusap ‘sak | siy} saoQg sway|

juswIssassy ainjn) Ajayog jusaynd

{SIIRAD K)a5es Juoned snouds 103 d[qefreae st ueld asuodsar [euonezuedio
Jo ad&y 1ey A ¢ pauIea] SUOSSI] a1eys pue AJuado sjuaAs Kjojes juoned marAdl A)[Ioe] IN0A so0op ‘Q[dwexa J10,] "SI0J0B} UBWINY PUR SANI[IqRIdUINA
WJSAS Inoqe ured] 03 sanrumtoddo se pamala a1e sjuaAd A3ojes Juoned JoyIoym jen[eAd 03 ormnd Ajoyes Judried [BUIOIUT INOA SSISSY

ainj|n) A19jpg |puIdu|

Care for the Caregiver Implementation Guide - 3



fe Ugjue)

ssau|[op, 9Aojdwg ‘yH

/[uuosiag ‘@0 Ajijpnd

ON  S3A /ARIPS gy ‘sutojdoy)

apnput yyBiw ssjdwinxg

W08} 3y PO3| Of [PNPIAIPUL
gjoLidoiddp ysow sy} st oypp

ppa] Wns|

2} ‘jouuosiag

mw__._ \whmv_ho\,w/ YPraH
[PiuBy ‘g3 ‘ABisp ‘sioxiom
[PI20S :apnpUI S|PNPIAIPUI
jo sejdwinxg gsisLo ul
[PnpiAlpul uo poddns o jos
(IS @Y soy uoyoziunBio

ON  SIA JNO UIYM OYAA "D
asiy Buiop

Apoau[p sppnpiapul a1y °q

4000d ur Appaujp wos} D S| D

"SISLID

Jo sewy Buninp siayjo Jsisso

Ajpunos oym sjpnpialpul Aoy

un|d (*auo spa1))

uolpYy JO WS ¢uoynziunbio

10} a|qisuodsau anoK 4o Jsixo
uosiad uDjd UOKPY SGLIISOP ‘Ou §| | swiay Buysixo aqudsap ‘sak § siy4 saoQg swoy

JUSWISSASSY 32INOSIY [SUUOSIdd

{SI9U)0 10§
110ddns & se 9AIOS P[noo uoneZIuL3IO AW Ul [oUU0sIad [euIoiul jeym Q[dwexa 10, uonnsur ok urgpim romjou oddns 1oA13a1e)) ) 10§
are) e judwddwr 0} Wed) SULIdI)S B UO JAIIS PINOD OYM JUIULIdIIP 0} ANJIOR) INOA UIIIM S[eNPIAIPUL AJIJUP] “SISeq A[Iep & U0 uonouny siyj

wopsad (s)uonnmsur NOA UIYIIM S[ENPIAIPUL JWOS SIdYI0 drmunu pue djoy 03 AN[Iqe d1euul Ue 9ARY SURIDIUI[D JSOW ‘SIdpIA0Id a1ed yy[eay sy

sioquiay wn3] 19A16310) ay4 10§ 34D)

4 - Care for the Caregiver Implementation Guide



‘uojd ssauisnq 1o} [prociddo
SAHDLSIUILIPD 388G “S|PNPIAIPUI
g|qisuodsal pup ‘jeBpnq
‘ssuljowy pup sdejs [puoypiedo
Buipnpur ‘ainpnysoyur wosy
poddns o jo co__c_:mEm_o_E_
Joj un|d ssaursng

ON S3A

uojd

uoldy J0 Wy
10} 9|qisuodsau
uosiod

ubjd uoldy 3qIISAP ‘ou §|

swioy Buysixa aquLdsap ‘sak §|

(*auo apa1))
¢uoypziunbio
anoK Jp JsIxa

siy4 seoq swiaj|

ubisa@ 24nyIn1yspIU| WD)

{PIYBOIPUL ST J1 USYM SIIIAIS FUI[osunod [euorssajord o3 (erdyar jdword arnsus 03 Juswodwr om PInoYs WSIUBYIIW JRYA (Wwed) 1oddns

S, A1[1o€] In0 U0 pAjuosardor 9q pnoys oym 9[duwexa 10, "SONFeI[[00 JIAY) PUL SIAJOSWA) J0] 109dxd ued Koy 1roddns [euonmuisur jeym mouy
0} SuBIOTUI[D JoJ jueptodwur os[e S13] “suone}oadxd souewiofrod Jo areme are s10)10ddns WIIOIA-PUOISS AINSUD 0) 9or[d UT dINJONNSBIJUL UB dABY
03 jJueyoduur st )1 ‘doueuLorRd wed) fewndo 2INSud O, *S1OSSE PUB SPAJU [BIO] JIdY) 0} JAISUOSII ST Jey) Wed) & uFIsop p[noys uoneziuesio
yoeq “AJ[Iqe[IeAR 92IN0SAI [ouu0sIod U0 paseq UoneZIuesIo 0} uoneziuesIo woiy AreA [[im damonnsenur werdoxd 10A13918)) dy JoJ d1e) Y [,

2INPNIYSDIJU] WDD] YSI|RIs]

wgy JeniBainy) sy Joj 2107 8y

ON S3A uo mw_O._ r_.—_>> wina} WON__UE._OH_

"9 ‘Iopaliq
[ouuosiad /¥H ‘OO
‘'OND ‘OWD @y} epnput
1yBiw suoidwoypd sAyndexg
auoidwpyd aAyndexd

8y} 8q pP|NOYs oYM\, o

JomieN| Hoddng
Joj (s)uordwpyy sAyndexg

ON S3A

uojd
uoldy Jo Wy
10} o|qisuodsau
uosiod

ubjd Uoldy 3qIISIP ‘ou §|

swioy Buysixo aqusap ‘sak §|

(~auo spard)
¢uoypziunbio
AnoK 4o §sIxd
swiay|

siy4 seoq

Care for the Caregiver Implementation Guide — 5



(210 ‘juswidoersp

ainypoiq ‘sjpLsjow

Buyaxyiow ‘Buiuipy 4ebnd)

3w} o ploddns of sasuadxa
[PIUSPIDUI BWIOS 1D JOYA °q

awinaj poddns o yuswejdwi

ON  S3A O} JSOD 1 ||IM YPNW MOH ‘B

(2@ ‘aj0d Buysixa

up 40 uoisundx® ‘suoyojadxd
[|p2-uo ‘uoipsodwiod wosy
Japisuo))) “ediates poddns b
jo uoypjuawadwi 1oy 1ebpng

syBisul
/e2uppInb [puoyippo pasu
Jo dypwisjqoud aip oy
S9SDD 0} $8DINOSB poddns
wipIA-puodss Buunsus

Joy ABayoys o dopaeg @
“JuswAodep

wosj Ioj sulpw] P
"dnmojjo4 pup
uoyusAsajul ‘juswAoldep
W} 1o} saunpedoud

ON S3A pup seijod dojeasg

"SWI3} 814US PUD
SUPDIUIP [PNPIAIPUL Yioq
Joy poddns wiydiA-puodes

Joy saulepInG UOHOAIDY °q

"awny
SW} SjDIPBWILI UD Ul SWD3Y
10D 311U PUD S[PNPIAIPUI
o} poddns wiydia-puodes

Buipiroad 1oy poyjeyy P

sjuswie[g [puoypiadO

un|d (~auo apa1))

uolpYy IO Widy ¢uoypziunbio
10} o|qisuodsau AnoK 4o ysixd
uosiad uDjd UOKPY 3GLIDSIP ‘ou §| | swiday Buysixs aqudsap ‘sak § siy} saoQq sway

6 — Care for the Caregiver Implementation Guide




ON S3A

4S9|0J JIBY} BID YA\ "D

“SWIoay
pup soauo jPo1ul ysu-ybiy
ut suoIuIpP Joj poddns

559200 Appal, ainsug 'q

awiody sy}

10§ JInIdS1 M P|NOYS OYAA

2400
3UNPNYS WD} Y} [|M IPYM, "D
ope ‘ABuep
dV3 ‘siueas |0 1o} Jepuodsel
auO ‘sI0ppsuNod pauly ‘ssead
pauIDy :3pN|aUI SBINPNYS WIS}
jo sa|dwiox3 "aunjonys wisy 8y

uojd
uolpy Jo woy
104 a|qisuodsau
uosiod

UD|d UOHOY 3(LIISIP ‘Ou §|

swioy Buysixo aqusap ‘sak §|

(-euo apard)
¢uoypziunbio
AnoK 4o §sIxd
siy} saoQg

swioy

Care for the Caregiver Implementation Guide — 7



242 ‘ABojoouo

\mu_hcw__ooo_ ‘a0 wmdu_ RE
SO NS “Ay[1o04 INOA UlLyiIm
ON  S3A asuodsal WPIA-pUodss D
Bunjons o} xys11 ybiy o 810
Joy} spauo |Po1UIP Ajyusp)

*2J0 ‘SI9ADSUSB.IDS
\m‘_wzm_m\swc \mEEo*
ssau|jom wmxo_o_Em
‘s110} e :sejdwinxg
A4} Aw 4o
suoluaAsajul aAloddns
puo uouswouayd wipdIA
-puodss sy} 4o supbpIUIP
ON  SIA WIOJu! O} INDO DD
SOYIALOD 4O sadAy IPYM, o

212 ‘Jyois yd/Buesppw
‘Yois juswdoprsp

pup uoyLINPa SO NS
sjuswindap |puoypziunfio
yim Buuieupind ‘ABejoys
Buyespw wiydIA

-puodss spim-Ay|1o04

unjd (~auo apu1))

uoYy 410 Wdjl ¢uoynziunbio

410} 9|qisuodsau swayl | JnoK b JsIxa
uos.iad UDjd UOLPY 3qLIISIP ‘Ou §| Buysixa aqudsap ‘sak J| sy} saoQg LT

un|d Buyadpy [PuISU|

{20IN0SAI SIY} JO ATBME JB SUBIDIUI[O JBY) INSUD 0}

Pasn 9q pInoys sa13ojens SunSIBUW JBYAA (SUBIOTUI[O INO 0} WeI301d Mau SIY} 9JeoIunuuod dm UBd MOH /,90UdLIddX0 WIJOIA-PUOIIS O} JNOqe
piom oy peaxds om op moy ‘9[dwexo 10, JUOAJ [eIIUID pajedionueun Ue JO [IBWLIOYE dY) UL SUBIOIUID 0] SA1393ens oddns [euonuaAIdiuL
d[qe[IeAR AJIIUIPI S [[9M SB ‘Uoudwoudyd WwnoIA-puodds oY) Jurpresal uoneuLIojul asedamoys 03 sanrunioddo 10y Aifoey ared yyreay] ok
SSOSSY "SURIDIUI[D [[B 0} d[qR[IBAR A[IPBAI 9q P[NOYS SAIFjens oddns [RUONUIAIIUI PUB SPAJU S, WIIIA-PUOIIS Y] JO SSOUIIBME [RUONMTISU]

wpd) oddng 10j ubindwny buyadjipy [pusatu] dojaaaqg

8 — Care for the Caregiver Implementation Guide



ON S3A

“wioay
asuodsal WipIA-puodas
3y pojuoDd siosiasadns
/suopiulp djay o sjoo

Ay utsnl, dopasg

ON S3A

"wos)
asuodsal WiIA-Puodss INoA
BuipapBas uoypwiojul pup
WHDIA-PUODSS JO jdaduod

ay} eonpoyul of sBuysaw
diy10eds-juswyindap pup
apIm-Aji|1o0} snOLIDA Ajyuap)

ON S3A

‘wipg} asuodsal unok
pup uouswouayd widIA
-puodss ay uo ainydouq

[puoypwiojul up dojersq

ON S3A

"9 ‘syjo-pupy Hys ‘sBuiyeliq
-8p 9pod UoKPALID jsod
'SS|PPNY WID3} SD YdNS SHSO}
auyno. Buunp sedualiadxe
WIDIA-PUODSS 10§ SUPIDIUID
Buissasso 1oy spoyewl
LPUWI-[P31, ys!|qpis]

ON S3A

eIt
‘swipa| an|g 9poD) ‘swiod|
asuodsay pidoy ‘sediaes
Jgydodijey ‘smaid dupNqID
‘a|dwioxe 104 sedusLadx®
WIDIA-PUODSS JO BOUBPIAS
Joy puuosiad Aiosisedns
Aq Ajesop paiojiuow

aq p|Noys 4Py} WS}
[e21uP-ys1 ybiy Apyusp

uojd
uoldy Jo Wy
10} o|qisuodsau
uosiod

UD|d UOHOY 3LIISIP ‘Ou §|

swoy
Buysixa aqudsap ‘sak §

(euo apard)
éuoypziunbio
1noK 4o JSIxd
siy} seoQg

swioy

Care for the Caregiver Implementation Guide — 9



"2J0 ‘SUOLDALDD

asuodsal Joj sisipayd
pup ‘saoinoses Buijesunod
[puoissajoud o} sjpLisjel
uo uoyPWLIoJU! ‘SIaqWBW
Wwina} Jayjo 10§ siequinu
JoDJUOD :8pNnpUI pnoys
ON SaA UOHDWLIOJUT [DWIUI *SSD}
Jiay aje|dwiod of spesu
wig} poddns wiydIA-puodss
3y §py UoYDWLIOJUI BPNJRUI
P|noys sjpnuow wosy
‘g|dwiox@ 104 ‘wipe} poddns
D Jo slequiaw Aq pasn aq
o} 5|00} aouaiajes dopas

29 ‘Buiuioy

juswisBoupyy sseug juspidu|
(P41 Yiim sd1pawnInd
‘jpuuosied dy3 ‘siojesunod
ON S3A ‘ssoBouDW 851NU ‘s1040ONPS
Hois apnut sejdwipxg
‘wiBoud Buuioly sapoddns
WIDIA-PUODSS [OHiul o)
$821n0sal [puIBjul Ajyusp)

uojd (-ouo spu1d)

uoydy J0 Wy éuoyoziunbio

10} a|qisuodsau swoy | JnoK 4o §sixd
uos.iad uD|d UOHOY 3LIISIP ‘Ou §| Buysixa aqusop ‘sak §| siys seoq swiay|

ABaypuyg ubisaq [puoyLINp3

{s19110ddns WNOIA-PUOIIS INO 03 d[qR[IBAR 0q P[NOYS Uoneonpad Juro3uo Jo adA) 1eypy ¢ s1o1oddns wmorA-puodas 10y weigord
Sururen [erIUI UB JO SJUSWD[R 2109 3q P[NOYs Jeym d[durexa 1o, 'sanIAnoe [euoneonps Suroguo se [[om se ‘s1oproddns wora-puooas 10
wei3oid Sururen) [enrur ue dojoad( "A1oe} a1ed Yi[eay oK Jnoysnoay) siojroddns wjoIA-pu0dds 10§ A1BSSI09U UONBINPI/FUTUIRI) SZI[BIO ]

si9j10ddng WIPIA-pU0dDG 10j wnIboid Buluipa) ysiqpis3

10 — Care for the Caregiver Implementation Guide



ON S3A

"sloquisw Wnsy asuodsal o
SPSaU [DUOHPONPS BJON|PAS
o} und BuioBuo up dojersq

ON S3A

"Woa}
poddns wipdia-puodss sy
JO sIaquisW IO} UOKOINPD

Buinuyuoo BuioBuo
ssauppp o} uojd b dojereQ

ON S3A

'spaau
Buijesunod |puoissejoud
Joj suoypdIpul pup
‘UolusAIBjUI SISLID
‘sanbiuypey jusweBouow
SSO.JS ‘SUOHDSISAUOD
[P ‘Buiusysi| sAyop
sapnpul juswdojersp
S||DfS [PWIUIV "S@DIAIBS
Buijesunod |puoissejoud

O} [0.1R2. P04 JsO4 (>

puo ‘JusAd

[P21uIP pajdidyupun

uo Buimoj|o4 8102
aApioddns Buipinoiy (g

‘uouswousyd
WIPIA-PUOag (0

:SDBID UIbW ¢ UO Siaquiaw
wina} 8suodsal WHDIA-PUOdSs
gponp3 “Buiuioy poddns
wipIA-puodss ubiseq

uojd
uolpy Jo woy
104 a|qisuodsau
uosiod

UD|d UOHOY 3LIISIP ‘Ou §|

swoy
Buysixa aqusop ‘sak y|

(-ouo apard)
éuoypziunbio
1noK 4o JSIxd
siy} seoQg

swioy

Care for the Caregiver Implementation Guide — 11



AHRQ

AHRQ Pub. No. 16-0020-16-EF

ON S3A

"|oO4 uoHODISHOS
Jaquaw wogy b dojersq

ON S3A

"SsaUBAIPRYe
w3} $5355D 0} Bje|dwiod
O} SWIYDIA-PUODSS IO} |00}
uolpN|PAS up dojersq

ON S3A

"80UD||IBAINS
PUD MBIASI SAYDLSIUILIPD
Joj dupwioyiad wisy
[pJaush jo mairseno

—U._OOQF._mC—U o} r_m__&nxmm

ON S3A

"SUOLDAIOD
wpg} BuipinBai uoypuLiojul
[pieush ainidod o} wioy
Jajunoous up dojersq

uoid
uoldY 40 Wdy Joy
s|qisuodsal uosiad

ubjd uoldy 3qIISAP ‘ou §|

swayl
Buysixa aqudsap ‘sak §

(*auo spa))
¢uoypziunbio
AnoK Jp JsIxd
siyi ssoq

swiay|

S3INSD3 IdUDWLIOLIDd WD)

{10110 [BOIPAW € UL

paAjoAur s19A13a1e0 Funtoddns weidoid 1oA13018)) o) 10§ 218D o3 SI ‘O[dwrexa 10, “werdoid jroddns wWIjoIA-pU0OIS JO SSOUIATIONJO QUTULIONOP
0} A3o[opoyjow JUB[I9AINS B dO[oAd( -judul syt Suryny st wesdoid ay) aInsus 0) uonenyeas saanbal weigoid mau Aue Jo uonejuoworduy

SSOUDAIJII] WD) dinsu]

April 2016

www.ahrqg.gov

12 — Care for the Caregiver Implementation Guide



